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Ref. No. 552\ 2024 - 25~

Perspective Plan

L. Centre for Life-Long Education for Students. Staff and Professionals.
II. Programs and Departments in Integrated Health Science Education.
III. Centre for Public Health Education and Practice.

IV. International Centre of Ayurveda Education & Service.

V. Integrated Medicine Research and Development Centre for Ayurvedic Centric. .
& Holistic Development.

VI. National/International Collaborative Research with Research Organizations,
Health Science Institutes & Pharmaceutical Industry.

VIL. Integrated Health Care Hospital.
III. Super Specialty Hospital in Ayurveda Discipline.

IX. Centre for Innovation in Health Science.

Short-Term Plan (2020-2025)

1. Centre for Life-Long Education for Students. Staff and Professionals.
II. Programs and Departments in Integrated Health Science Education.
IIT. Centre for Public Health Education and Practice.

Medium-Term Plan (2025-2028)

IV. International Centre of Ayurveda Education & Service.
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V. Research and Development Centre for Ayurvedic Centric & Holistic
Development Integrated Medicine.
VI. National/International Collaborative Research with Research

Organizations, Health Science Institutes & Pharmaceutical Industry.

Long-Term Plan (2028-2033)
VII. Integrated Health Care Hospital.
VIII. Super Specialty Hospital in Ayurveda Discipline.

IX. Centre for Innovation in Health Science
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€2.\ Participative Management Date : / /20

The institute promotes a culture of participative management by involving staff
and students in various activities. All decisions of the institution are governed
by management of facts, information and objectives. Both students and faculties
are allowed expressing themselves of any suggestions to improve the excellence
in any aspect of the Institution.

1. Strategic Level

The Principal and staff members are involved in defining the
policies/procedures, framing guidelines and rules/regulations pertaining to
discipline, grievance, counseling, training & development and library services
etc., and effectively implementing the same to ensure smooth and systematic
functioning of the institution. For the various programs to be conducted by the
institute, staff members discuss, share their opinion and plan for the event. Staff
members are also involved in deciding academic activities and examinations to
B be conducted in institution.

2. Functional Level

At functional level the faculty members participate in sharing the knowledge by
discussing on latest trends/technology. .

3. Operational level

The Principal of the institution is a member secretary of the Governing
Body. The Goveming Body gives suggestions and monitors the
procurement, introduction of new programs and welfare activities.
The Principal of the institution is responsible for academic, non-
academic and administrative activities of the institution. Financial
assistance is given to staff members and students to participate in
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implementing the policies, procedures, and framework designed by
the management in order to maintain and achieve the quality
standards.
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