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6.1.2 Effective Leadership in Institutional Practices.

The institute is managed by Purva Khandesh Kushtha Seva Mandal
Sanchalit Chaitanya Ayurved Mahavidhyalay which is governed by
various officer bearers like President, Secretary, Treasurer and Executive
members. The president is the highest authority in the management and
secretary has highest executive power who takes the decisions after the
due opinions of the other members of the sanstha and approval from the
president. Principal is the highest authority in taking the decisions related
to administrative and academic matters of the institute with due approval
from the management. The head of the department coordinates all the
activities pertaining to academic and administrative aspects in concerned.
departments.

Decentralization

Institute has a mechanism for delegating authority and providing
operational autonomy to all the various functionaries to work towards
decentralized governance system.

1. Principal Level

The Governing Body delegates all the academic and operational decisions
based on policy to the College council headed by the Principal in order to
fulfill the vision and mission of the institute. College council formulates
common working procedures and entrusts the implementation with the
faculty members.

2. Faculty Level
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Faculty members are given representation in various committees/cells and

allowed to conduct various programs to showcase their abilities. They are
encouraged to develop leadership skills by being in charge of various
academic, co-curricular and extracurricular activities.

3. Student Level

Students are empowered to play an active role as a committee member of
various committee and NSS activities.
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